Response to Local Offer Questions

When the Children and Families Bill becomes enacted in 2014 local authorities will be required to publish and keep under review
information from services that expect to be available for children and young people with SEND aged 0-25. The intention of this local
offer is to improve choice and transparency for families. From the Local Offer parents and carers will know what they can
reasonably expect from their local area. It will also be an important resource for professionals in understanding the range of
services and provision in the local area. This information will be web based and there is an expectation that all providers will need
to answer the 14 questions (as referenced to in this document). We have added prompts as guidance but there may be more
information that you would like to add about your setting. For more information visit http://www.se7pathfinder.co.uk/

Date: 16" January 2017

Local offer 14 Questions and prompts

Answers

1) How does the setting know if children
need extra help and what should 1 do if |
think my child may have special
educational needs?

Prime audits (in relation to Physical Development, Communication and Language
Development and Personal, Social and Emotional Development) are completed on
each individual child as part of the transition process to the next room. Twice a year a
nursery cohort is completed on every individual child to highlight children who are
underachieving or over achieving. Needs of individual children and groups of children
are identified and actions put in place. Parents are informed by the SENCo if a child’s
is underachieving or at risk of delay. The practitioners complete ‘One Page Profile’
forms for the parents to share the information about their child. The staff encourage
parents to take the information with them to their child’s 2 year check. All practitioners
communicate with the parents on a daily basis to gain a rapport with the parents. Key
People complete an Individual Progress Tracker each term, alongside Summative
Assessments to see if they are any gaps in their learning; this is then fed back to the
child’s Parents/carers. The key persons arrange parent consultations with their parents
at specific times to discuss the child’s development. The keyperson will share the
child’s observations and Learning Journey with the parent.

The SENCO will meet with the parents to discuss any concerns that the Nursery staff
have regarding a child. The SENCO and the parent share concerns, observations and
information on the child and talk about possible next stages to support the child’s
special educational needs. The SENCO will complete an Individual Support Plan (ISP),
with the child’s keyperson, which will state 2-3 targets to help the child’s development
and a copy of the ISP is given to the parents. The keyperson will discuss a child’'s



http://www.se7pathfinder.co.uk/

concern with the staff and SENCO and do some initial problem solving to put
strategies in place to support the child. The keyperson will complete an Ann Locke
form which gives the practitioner a clearer picture of the child’s overall development.
The practitioner will ask the parent to complete an Ann Locke form as well to gain
information on the child’s development in their home environment. The form states
which professionals can help the family and child and to help with communication
between the various professionals. The SEN policy is shared with parents to help and
support families and to provide them with the Code of Practice information.

2) How will the nursery staff support my
child?

The SENCO and keyperson will spend time with the parents and arrange specific
meetings to discuss the child’s progress and look at and review the child’s Individual
Support Plan targets together. The SENCO will gain information and advice from the
Early Years and Childcare Service to be able to support a child with their individual
needs. The Advisor will support the SENCO with completing Inclusion grants and
Discretionary forms to ensure the child gains as much support as necessary. Parents
are included with all discussions and communication involving the child. We ensure
that the move from one setting to another is smooth and anxiety-free as possible for
both the child and parent. The meetings are organised to discuss the child’s needs and
time for parents to ask questions about the child’s transition.

3) How will the curriculum be matched to
my child’s needs?

The Early Years Advisor organises a time to observe the setting and see the children
in their environment to ensure the setting is supporting the child’s needs 100%. We
ensure that all the children have access to all the activities that are planned for in their
environment, through differentiation and a key persons excellent knowledge of their
key children. The practitioners adapt the environment to meet all of the children’s
needs. The practitioners relate to the children’s ISP’s on a daily basis to ensure that
the children’s targets can be met and these are monitored and reviewed after every
session that the child attends the setting. The SENCO and practitioners review the
children’s ISP targets together and discuss next steps for the child and plan targets
around the child’s interests to help the child achieve their targets. When a child starts
at Bell House Nursery, an ‘All About Me’ form is completed at their first settle. This
enables us to find out as much as possible about the child before we begin to observe
them. We then use our ‘Planning Cycle’ to plan, assess and record the children’s
interests for the rooms planning. Next Steps are set for each child based on the EYFS
Early Years Outcomes; key people plan individually for their key children based on
their targets, interests and their preferred method of learning (Characteristics of
Effective Learning). Early learning starts from what the children already know and we




then acknowledge and observe the children’s potential through the activities they are
engaged in.

4) How will both you and | know how my
child is doing and how will you help me
to support my child’s learning?

Each child has their own settling in time to the setting with their keyperson which
allows the trust and the attachment to naturally happen before the child starts
attending the setting. When a child starts at Bell House Nursery, we ‘baseline’ them for
6 weeks; this means we gather lots of evidence in the form of observation, photos and
knowledge; and compare to the EYFS Early Years Outcomes. This gives us a starting
point as to where the child is at in terms of their development. Each term, Next Steps
are set each term, with Summative Assessments and trackers collating the evidence
and linking to the EYFS to see where they are in terms of their development. Each
family receive a parent consultation from their keyperson on a regular basis and this is
decided between the keyperson and the parents. These can last for 15-20 minutes to
allow time for discussions and for parents to look through their child’s Learning
Journey. The keyperson discusses the child’s development on a regular basis and
about the progress that the child has achieved. We involve the parents in the shared
record keeping about their children, either formally or informally and ensure all parents
have a copy of and access to their child’s documents. We provide information about
opportunities for parents to become involved in the setting in ways which are
accessible to parents.

5) What support will there be for my
child’s overall well-being?

We have a document called a Long Term Medical Care Plan which documents the
child’s medical needs. The parents complete the forms with the child’s room lead, to
ensure that the medication can be administered to the child accurately. We only
administer medication to children if it is a long term iliness, for example, asthma,
eczema or if a child has an allergic reaction. We record when the child received the
medication and the member of staff who administered it signs the form, along with a
witness and the parent upon collection.

We use ‘Reflection Time’ as part of our behaviour management procedures.
‘Reflection Time’ is a short period of time (1 minute for each year) when a child will be
placed in a quieter area of the room, away from the other children, to calm down or
think about what has happened. A warning is always given before children are given
Reflection Time and when it is finished the adult explains to the child why they had to
sit away from the other children. If the child needs to say sorry they will be encouraged
to do this and then welcomed back into the group. Children are never left alone during
Reflection Time. We are committed to ensuring that the children are cared for in a




calm environment. We use a variety of positive behaviour strategies to encourage the
children to socialise and play well together and respect, both adults and children and
their environment.

6)

What specialist services and expertise
are available at or accessed by the
nursery?

We have regular meetings to discuss individual children’s needs and how practitioners
can support these children further. We have regular communication with Occupational
Therapists, Advisors for children with hearing and vision concerns and Early Support
Advisors to communicate their expertise and knowledge to practitioners regarding
specific children’s needs. There is 1 member of staff with Code of Practice training
who is the SENCO for the childcare facility. We arrange multi-disciplinary meetings
and Team around the Child meetings which allow all professionals, working with the
family, to come together and discuss the child’s needs with the family.

7)

What training are the staff supporting
children with SEND had or are having?

Staff attend training through their own Continuous Professional Development and
within their rooms for specific training to meet the needs of the children and families
attending Bell House Nursery. The SENCo for the Nursery attends the SEN forums
every half term to gain up to date knowledge and information on SEN within the Surrey
area and Nationwide. We have constant communication with professionals to ensure
that our targets are the same for the individual children’s needs. The professionals
involved with the child visit the Nursery on a regular basis to support the practitioners
with the child’s stage of development.

8)

How will my child be included in
activities outside the classroom
including school trips?

As part of the children’s learning and development the practitioners organise outings
for the children. We have our own Outings policy which includes children with special
educational needs within all outings. The staff plan for additional help for the outing to
ensure all children receive the same experience from the outing. We complete risk
assessments and visit the place beforehand to ensure the outing is suitable for all of
the children. We take the children’s medical information with us on the trip and talk to
the parents beforehand about the outing to ensure that the parents feel involved in the
planning of the trip. The ratios of the children are planned for before the time of the trip
and staff deployment is thought through to ensure each child is assigned to a familiar
adult.

9)

How accessible is the nursery
environment?

The setting’s layout ensures that all parents are accessible to the Nursery rooms to
allow all parents to feel part of the setting. We ensure that the children’s languages are
displayed with the words that the children use within their own family language. The
practitioners and key persons develop their own individual ways of communicating with
parents with EAL. We use lots of pictures and visual prompts for parents, and, if




necessary a communication home to allow other members of the family to read the
information to each other. We use photos in a variety of different ways to help
communication, for example, the children’s routine, family and home photos and
photos in a book form. We have an open door policy which allows parents the
opportunity to come in to the Nursery rooms to see and play with their children
throughout the child’s day/session. We apply for extra funding to support the individual
needs of the children to ensure we are giving each child the same quality care and
education within the Childcare facility. The staff plan specific activities for each child on
the days they attend to meet, monitor and observe the child with their ISP targets. The
practitioners ensure that displays are visual, for everybody, by using more pictures and
photos than words.

10)How will the nursery prepare and
support my child to join the
setting/transfer to a new setting /
school or the next stage of education
and life?

Our Transition policy states, It is our aim to help every child make a smooth transition,
into their next stage, to further their development and for the child and their parents to
feel confident to make the appropriate steps forward. The Nursery staff have worked
hard to ensure each child has a smooth transition throughout the Nursery. Children
attending the setting can transition through the rooms between the ages of 3 months to
Pre-School. We allow the children and parents to have time to adapt to the next
transition of the child’s life by giving a show round of the child’s new room and
introducing them to the new key person. We then conduct settling in sessions into the
new room to ease transition. We organise transition meetings with different health
professionals and Teachers, Teaching Assistants and SEN assistants to ensure the
children’s development, care and learning are all taken in to account to ensure
continuity. We offer and support the key person and SENCO to visit the new setting to
discuss the child’s additional needs and look at the specific concerns that the key
person has regarding the child’s learning and development. The SENCO will arrange a
review meeting, to include the child’s new key person, to discuss ISP’s (Individual
Support Plans) and other relevant information and paper work regarding the child’s
additional needs. By staff visiting the new setting with the parent it allows the
practitioner to see if the next setting will meet the child’s needs. The child’s key person
will complete a transfer form to include a summary of the child’s learning and
development throughout the EYFS (Early Years Foundation Stage). The transfer form
will state the child’s next steps, for the new setting to see the child’s stage of
development. A ‘From you to me’ form is also completed for the receiving key person
to really understand more personal preferences i.e. how the child sleeps.




11)How are the nursery’s resources
allocated and matched to children’s
special educational needs?

The setting applies for funding to ensure that every child’s needs are supported whilst
they are attending Bell House Nursery. The funding is then used for accessing specific
resources, activities or gaining additional staffing for certain times of the child’s routine.
Staff have undergone specific training to gain knowledge and information on a subject.
We ensure that each child receives the extra support they need for their development.
Practitioners share the knowledge from the training day with other members of staff for
continuity of care for the child. To ensure we respond quickly to children’s additional
needs we have put in place systems which allow for early identification and
intervention in consultation with parents. We are committed to providing each child
with the very best in Early Years experiences and actively invest time and funding for
staff development and training.

12)How is the decision made about what
type and how much support my child
will receive?

We work effectively with parents, informing them of any concerns, valuing their views
and contributions, keeping them involved at all times in their child’s learning and
development. We work closely with parents in the identification, assessment and
provision for their child’s additional needs. Practitioners communicate with parents on
a daily basis to ensure that the child’s needs are met throughout their day and for
continuity. We actively seek to build links with other services and provisions within our
area especially those working with a child with identified SEN. The Childcare
Coordinator plans meetings with professionals and parents to share observations,
concerns and discuss the development of the child. The practitioner working day-to-
day with the child and the SENCO are provided with advice and support from outside
specialists. If a child is showing signs of needing support the keyperson and the
SENCo will observe the child and discuss their observations with the parents. The
practitioners work towards the children’s targets and monitor the child’s achievements
and goals and with communication with parents, and Early Support Advisor, decisions
will be discussed as to the next stage of how to support the child further. The parents
are involved throughout the entire process as the parents input is the most crucial to
gain a picture of the child’s development.

13)How are parents involved in the
nursery? How can | be involved?

The involvement of parents is crucial to Bell House Nursery and when we plan any
new service, activity or provision we seek the views of parents and other users of the
nursery as part of an ongoing consultation process. We are committed to ongoing
dialogue with parents to improve our knowledge of the needs of their children and to
support their families. We communicate through access to written information and
through regular informal communication, we inform all parents about how the Nursery
is run and our policies. We check to ensure parents understand the information which




is given to them. We encourage and support parents to play an active part in the
decision making of the Nursery by sharing plans, letters, questionnaires/Surveys,
weekly newsletters, emails, talking, parents board, parent consultations and meetings.
We inform all parents on a regular basis about their children’s progress. We involve
parents in the shared record keeping about their children — either formally or
informally — and ensure parents have access to their children’s written records,
Learning Journeys. We see the parent’s views as vital for the day to day running of
Bell House Nursery. This one to one time with the parents is essential for the trust
between the parent and the practitioner. We work closely with other agencies and they
are always available for us to talk to them or for the parents to discuss matter with
them.

14) Who can | contact for further
information?

The parent’s first initial contact is the child’s keyperson as this practitioner knows the
child the most. There is a Room lead in each room at any time of the day. These
members of the team are the parent’s second point of call. The SENCo is always
available to talk and listen to parent’s views, concerns and to offer advice and
information about services within the Local Area. Practitioners are always on hand to
signpost parents to services which use our nursery on a regular basis. By having
professionals in the nursery, we find that parents are able to access services that
might not be accessible to them near their home. We have a strong management team
who operate an open door policy; and available to answer any questions
parents/carers may have whether it be face to face, over the phone or by email.
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